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OSA MISSION

* The OSAIP collaborates with Academic and Clinical affairs to foster a
supportive and challenging environment and the College. Through
our programs, services, and the expertise and dedication of our
team, the OSAIP...

* Enhances the student experience at SUNY Optometry

* Fosters students' intellectual, personal and professional growth

* Prepares students for success on campus and on leading roles in a changing
economy and a changing healthcare delivery system

* Prepares students for success on campus and beyond graduation through co-
curricular activities

* Promotes diversity and inclusion

* Shapes the culture of our campus community, which is one that is
supportive and caring (student-centered)




INPUT AND FEEDBACK SYSTEMS

* Strategic plan
e Dean’s Council
e Student Council

* SCAACASA + Admin meeting

e (Student Council, Academic Affairs, Clinical Affairs, Student Affairs and
Administration)

* Exit Survey

e Town halls

* Climate Survey — First Years
* 1:1 meeting with students




OVERALL ASSESSMENT OF OSA:
IS OSA ACCESSIBLE, AWARE, AND RESPONSIVE TO

STUDENT ISSUES?
(SOURCE: EXIT SURVEY)
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STUDENT-CENTERED EXPERIENCE

)

Recruitment/Admissions
Recruit an highly qualified and diverse class;

Maintain Yield at 60% or higher

Student Success/Transition
Orientation; Big-Bro, Big-Sis; Support services that, in

alignment with academic and clinical affairs, support the
success of our students (i.e. Tutoring, TChats); Personal
Advising; Housing

Overall Student Experience/Satisfaction
Student Services (i.e. transcripts, instruments);
Climate; Satisfaction; Study Space; Mental Health &
Well-being; Diversity and Inclusion;
Schedules/Registration; Social Events

Affordability/Debt Management

Financial Aid and Counselling; Grants/Scholarships

Career Readiness and Beyond
Clubs and Orgs; Career Services




STUDENT-CENTERED EXPERIENCE

Recruitment/Admissions




STUDENT-CENTERED EXPERIENCE

Recruitment/Admissions
01
Open
House

04 Recruitment/ 02
Admissions Admissions
Interview Cam
Day "
0]
Admitted
Students

Student
Centeredness

Day




"The Open House Met My
Expectations"
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Interview Camp
Day "After attending the Open House, | am
certain that Optometry is the career
that | will pursue.”
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STUDENT-CENTERED EXPERIENCE

Applicants’ Satisfaction with Open House:

"Overall the Day was a Positive

Experience"
Agree Strongly Agree Total Agree
HSp 2018 mW 2019 mSp 2019 W 2020

"After attending the Open House, SUNY
Optometry is one of my top choices."

Total Agree

Agree Strongly Agree

M Sp 2018 mWW 2019 mSp 2019 W 2020



STUDENT-CENTERED EXPERIENCE

Applicants’ Satisfaction with Admissions Camp:

"After attending Admissions Camp, | feel more
Open confident about what | need to do in order to be a
House competitive applicant."
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STUDENT-CENTERED EXPERIENCE

Applicants’ Satisfaction with Admitted Student Day:

"Please rate satisfaction with overall "After attending ASD, | feel more prepared
Admitted Students Day Program." to transition to SUNY Optometry this fall."

’

Open
House
Recruitment/ = Satisfied = Highly Satisfied = Agree = Strongly Agree
_ Admissions A dnincinne
Int%r;lew Prior to attending Admitted Students Day, After attending the Admitted Students Day,
y my decision to enroll at SUNY Optometry my decision to enroll at SUNY Optometry
was: is:
03 ‘
Admitted
Students ‘ >
Day

m Confirmed = Undecided m Confirmed



Open
House

Recruitment/

_ Admissions
Interview

Day

Admitted
Students
Day
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In summary, please give us an overall

rating on the inquiry process

Satisfied Highly Satisfied Satisfied Total

m 2018 m 2019

In summary, please give us an overall

rating on housing assistance

Satisfied Highly Satisfied Satisfied Total

H2018 m2019

STUDENT-CENTERED EXPERIENCE

Applicants’ Satisfaction with Internveiw Day:

In summary, please give us an overall

rating on the application/interview process
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In summary, please give us an overall
rating on financial aid assistance
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STUDENT-CENTERED EXPERIENCE

Recruitment/Admissions Attracting a highly qualified and diverse class:

Yield by School
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STUDENT-CENTERED EXPERIENCE

Recruitment/Admissions
Quality of the Class:

OAT - Total Science All Schools
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STUDENT-CENTERED EXPERIENCE

Recruitment/Admissions
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STUDENT-CENTERED EXPERIENCE

‘\ Student Success/Transition




STUDENT-CENTERED EXPERIENCE

Orientation; Support services that, in alignment with academic and clinical affairs, support the
success of our students (i.e. tutoring, TChats)

Orientation' NEW STUDENT ORIENTATION PROVIDED ME
’ WITH IMPORTANT INFORMATION ON HOW TO
Survey conducted SUCCEED AT THE COLLEGE

onJanuary 2020  80%
Student with 1% Year Class
Success/Transition
40%
20%
Student 0% A :
gree Disagree
Centeredness Main concern from students: nothing can prepare them enough for the stress of 15t year
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STUDENT-CENTERED EXPERIENCE

Support Session

NBEO Prep Workshop

Student
Centeredness

-~
T o My

yeeing Your Wav Through NBI:() Pr p

\uh Langley, Ph.D.
Assistant Vice President
Academic Support Scrvices and Advisement, Academic Affairs

R SUNY
) DO\VNSTATE

¥ Health Sciences University




STUDENT-CENTERED EXPERIENCE

& Overall Student Experience




STUDENT-CENTERED EXPERIENCE

Registrar’s Office

o — wemane,® - |MPlementation of Credentials
— | Solutions, a new transcript
ittt iy request service

Please choose one of the following options:

e e * Alumni and current students can
order transcripts online from
Credentials Solutions, 24/7

Ty * Electronic delivery is available to
expedite the entire process

Student

Overall Student

Centeredness Experience * Since implementation, service
calls and emails to the Registrar’s
office have been significantly
reduced

Registrar
Students’ satisfaction with el asisionfseins. % AGREE £
services provided by Registrar’s Registrar’s Offce NEIREE | .
Ofﬁce (EXlt Survey): 3pg 316 3.22 344 313 3.20 323 ; |
R L ‘
YEH'Y 2012 2013 2014 2015 2016 2017 2018 2019




STUDENT-CENTERED EXPERIENCE

Mental Health

Mental Health Page:
«  Offers direct access to psychological counseling (access
also available through SafeinSight App)
 Increase in # of sessions covered by the College (3 =2 5)

MENTAL HEALTH W o Gicaien ! Sl § el

The affice of student alTairs sesks 1o build  vibrant collsge community that is healthy and supportive in all
aspects of life. W care deeply sbout our students’ wellbeing and strive Lo offer (he services needed o be

successful.

We recogriize (hal L Limes your acadenic and dinical Lraining can be stressful. We slsa understand that

extenuating life cireurrstandes can sdd 1 the levels of stress experienced by our students

Mental health issues, including stress, anxiety, and depression, often impact students” sbility o perform at

their best, and have adverse effects on well being in general, 45 well as negatively alfect memery and

OV e r al | St l I d e n t leaming. The Callege strives 1o faster well-rounded, compassionate health care providers wha flourish in all
aspeets of life
E 0 There are twe general fules of thurnb when dealing wilh distress: 6}11:
X p er I el I C e 1. Dan't be afraid to ask for helg; E/N

RY
2 sk T el s 5000 25 you Teel the symgtoms, of disress. Gy In
% Ay

Student
Centeredness

Comman syrmgtams of siress, ardety, depression, and other common mental health ilinesses, can be found
here: Symptoms

Yo can Lake simgle yet mporant seps Lowards improving your mental well-being. Often limes, just Lalking
wilh Sarneane aboul Esues that may Be Causing distress offers majar reliel.

Proven methads that you canimplement Lo increase positive mental well-being include mindlulness and

managing cognitive distoricns. For more infarmation on these methods, visit Cognitive Distortions (PDF)
Sorme students, hawever, may need more struelured assislance,
W efer & host of services Lo help stugents who may be experiencing some kind of dissress in their lives.
* 11th Floor Safe Zone
~ Mental Health Counseling
~ Tea Chats
~ Interfaith Prayer and meditation room

~ Suicide Prevention

* How to help those with suici




STUDENT-CENTERED EXPERIENCE

Mental Health

Mental Health First Aid Workshop (By NYC Department of Health
and Mental Hygiene) 11/3:

CPR-like training for mental health: This program is specifically designed to give participants the
skills to identify and help someone who may be experiencing a mental health crisis.

7 SUNY Opt students, 4 Stony Brook Students, 5 faculty, 6 staff, and 1 fellow are now
Mental Health First Aid Koalified.

Student
Centeredness

Overall Student
Experience
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Diversity and Inclusion
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STUDENT-CENTERED EXPERIENCE

CSTEP Grant Renewed until
June 2025:

THE STATE EDUCATION DEPARTMENT / THE URIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234

OFFICE OF HIGHER EDUCATION
t Commissioner
of Access, Equity and Community Engagement Services Tel: (518} 486-5202
Room 960 Education Building Annex Fau: [518) 474-7468
Albany, New York 12234

February 11, 2020

SUNY College of Optometry
33 West 42nd Street
New York, NY 10036

RE:  RFP - Collegiate Science & Technology Entry Program GC#20-004
Award Amount per year: §
Tentative Award Amous
Time Period: July 1, 2020 — Jun . 5

Dear President [eath:

After reviewing your proposal responding to RFP GC#20-004, the New York State Education Department
(NYSED) is pleased to inform you it has tentatively awarded your organization a grant in the amount of
$190,000 ta serve 95 students per year

There are several steps remaining prior to final approval. NYSED is required to obtain approval from the
Division of the Budget and the Office of the State Comptroller. NYSED must also review and approve your
proposed budget, as well as your plan for meeting Minority and Women-Owned Business Enterprise (M/WBE)
requirements. IFNYSED contacts you with any questions about your budget or M/WBE documentation, please
be sure to respend promptly 1w avoid or minimize delay in finalizing your award.

In addition, NYSED is required to prepare a contract with grantees to carry out the services deseribed in the
RFP. The contract must be properly signed by both parties and then we will submit the contract for review and
approval by the NYS Attomey General and the Office of the State Comptroller. If your contract receives final

approval, you will receive an executed contract from NYSED's Contract Admindstration Unit.

No work should be initiated until the contract receives the formal approval of the Attorney General and the
State Compiroller. All grants, regardless of type or dollar amount, are subject to further review, monitering,
and audit to ensure compliance. NYSED has the right 1o recoup funds if the approved activities are not
performed and/or the funds are expended inappropriately.

The contract resulting from this award will require that grantees accept electronic payments for amounts due
on the contract.




STUDENT-CENTERED EXPERIENCE

Diversity and Inclusion: CSTEP

CSTEP Students in SUNY OD Program

30
25

20

15
Student c
Centeredness Overall Student O Bl .

Experience

Number of Students

2012 2013 2014 2015 2016 2017 2018 2019

Entering Year
MW Applicants ® Acceptances ™ Enrolled

Entering Year Applicants Acceptances Enrolled

2012 5 3 3
2013 3 3 3
2014 6 6 6
2015 12 4 4
2016 15 8 8
2017 16 9 8
2018 13 6 6

2019 27 13 12




STUDENT-CENTERED EXPERIENCE
Study Space

Level of Satisfaction with On-Campus Study Space

S R 4 % AGREE

Level of Satisfaction with On-Campus
Study Space
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Student
Centeredness

Overa” Student Year‘Y 2012 2013 2014 2015 2016 2017 2018 2019
Experience

Sample Room
Occupancy Chart Shared
with all students:

- 3 conference rooms
are now available to
students after business
hours
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TUDENT-CENTERED EXPERIENCE

Climate Survey (15 Years):
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Overall Student
Experience
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THINK ABOUT YOUR EXPERIENCES THIS PAST SEMESTER
AT THE COLLEGE...

35%

=

The College
community
(Faculty,
administration|
and staff) work
together to
ensure student
success

60%

I am able to

successfully

manage my
academic work

31%

Il

| get the
support | need
at the College
for academic

success

27%

=

| feel like | am
part of this
College

78%

22%

| feel
comfortable

reaching out to member at the member at the

faculty if I need
help

18%

|

Thereis a
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whom a studentwhom a studen

can go for help
with a school
related problem
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There is a
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with a personal
problem
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treated fairly n
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their race,
culture,
religion, sexual
orientation,
gender, or
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‘) Affordability/Debt Management

Grants/Scholarships




STUDENT-CENTERED EXPERIENCE

Students’ satisfaction with services provided by office of financial aid:

Level of Satisfaction with Financial Aid

Level of Satisfaction with Financial Aid & - = E F
SR IR NN
o &
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Level of Satisfaction with Debt Counseling

Debt counseling + 1*

Level of Satisfaction with Debt
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Affordability/Debt Management




STUDENT-CENTERED EXPERIENCE

Out-of-State Tuition
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STUDENT-CENTERED EXPERIENCE

Overall Debt of 2019 graduating class
Out-of-state (international): tuition & fees alone (not including living
expenses), all 4 years = $144,000

Living exp.: $15,000 *4 = $60,000

Instruments= $6,600

Student
Centeredness

Affordability/Debt
Management
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Career Readiness and Beyond
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STUDENT-CENTERED EXPERIENCE

eadiness and Beyond

Level of Satisfaction with Career Planning

Caerpiaonnq. ¥ % AGREE
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STUDENT-CENTERED EXPERIENCE

Flagship program: Career Symposium

Rating of “Symposium's Value to Career
Development”
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STUDENT-CENTERED EXPERIENCE

Flagship program: Career Counseling

Counseling Breakdown

Number of Counseling Sessions

141

160
140
120
100
80
60
40
20

Student
Centeredness

Number of sessions

= Career Counseling = CV and Resume Writing = Contract Help

0 Letter of Intent = Mock Interviews = Other
2016-2017 2017-2018 2018-2019

Year

eadiness and Beyond




STUDENT-CENTERED EXPERIENCE

Flagship program: Family of Mentors Program

Participants in Family of Mentors

100
80 50 50 59 53
60
40
St u d en t 20 ' 0 '
0 -

Centeredness

eadiness and Beyond

*Academic year 15-16. Note that there was a 4 month gap when there was no CDC Director after Francisco resigned



AREAS FOR DISCUSSION

\ * Admissions: Are we attracting and enrolling the best possible
candidates? How can we increase the number of qualloified applicants?
* How does climate affect recruitment and admissions?
* What is the impact of debt on our ability to attract highly qualified international
and out-of-state students? What are strategies to lower debt?

e Student Affairs: Are we offering our students a conducive environment
for maximum growth, learning, and development?

* How can we improve New Student Orientation to better prepare students for
the rigors of the program?

Student « How can we ensure that 15t and 2" year load is conducive to maximum
Centeredness learning/retention?
. Eaﬂ the?medical school remediation model work for struggling students at the
ollege-

* What are the mechanisms for ensuring that testing/examinations are fair,
aligned with boards?

* How does load affect community engagement (“vibrant community”)?

* Career Services: Do our students have the skills and competencies to
achieve the career goals they envision for themselves?




