


• The OSAIP collaborates with Academic and Clinical affairs to foster a 
supportive and challenging environment and the   College. Through 
our programs, services, and the expertise and dedication of our 
team, the OSAIP…
• Enhances the student experience at SUNY Optometry
• Fosters students' intellectual, personal and professional growth
• Prepares students for success on campus and on leading roles in a changing 

economy and a changing healthcare delivery system
• Prepares students for success on campus and beyond graduation through co-

curricular activities
• Promotes diversity and inclusion

• Shapes the culture of our campus community, which is one that is 
supportive and caring (student-centered)



• Strategic plan

• Dean’s Council

• Student Council

• SCAACASA + Admin meeting 
• (Student Council, Academic Affairs, Clinical Affairs, Student Affairs and 

Administration)

• Exit Survey

• Town halls

• Climate Survey – First Years

• 1:1 meeting with students





Recruitment/Admissions

Orientation; Big-Bro, Big-Sis; Support services that, in 

alignment with academic and clinical affairs, support the 

success of our students (i.e. Tutoring, TChats); Personal 

Advising; Housing

Student Success/Transition

Student Services (i.e. transcripts, instruments); 

Climate; Satisfaction; Study Space; Mental Health & 

Well-being; Diversity and Inclusion; 

Schedules/Registration; Social Events

Overall Student Experience/Satisfaction

Clubs and Orgs; Career Services

Career Readiness and Beyond

Student 

Centeredness

Financial Aid and Counselling; Grants/Scholarships

Affordability/Debt Management

Recruit an highly qualified and diverse class; 

Maintain Yield at 60% or higher
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"The Open House Met My 
Expectations"
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"After attending the Open House, I am 
certain that Optometry is the career 

that I will pursue."

Sp 2018 W 2019 Sp 2019 W 2020

0%

20%

40%

60%

80%

100%

Agree Strongly Agree Total Agree

"After attending the Open House, SUNY 
Optometry is one of my top choices."
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"Overall the Day was a Positive 
Experience"
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Applicants’ Satisfaction with Open House:
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"After attending Admissions Camp, I feel more 
confident about what I need to do in order to be a 

competitive applicant."

2018 2019

Applicants’ Satisfaction with Admissions Camp:
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"Please rate satisfaction with overall 
Admitted Students Day Program."

Satisfied Highly Satisfied

"After attending ASD, I feel more prepared 
to transition to SUNY Optometry this fall."

Agree Strongly Agree

Prior to attending Admitted Students Day, 
my decision to enroll at SUNY Optometry 

was:

Confirmed Undecided

After attending the Admitted Students Day, 
my decision to enroll at SUNY Optometry 

is:

Confirmed

Applicants’ Satisfaction with Admitted Student Day:
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In summary, please give us an overall 
rating on the inquiry process
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In summary, please give us an overall 
rating on the application/interview process
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In summary, please give us an overall 
rating on housing assistance
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0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Satisfied Highly Satisfied Satisfied Total

In summary, please give us an overall 
rating on financial aid assistance

2018 2019

Applicants’ Satisfaction with Internveiw Day:
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Yield by School

UAB AZCOPT SCCO UCB WUCO

NSU SE Chicago ICO IU UnivofPikeville

MC of Phar and HS NECO MCO-FSU UMSL SUNY

NSUOCO OSU PUCO PCO IAUPR

SCO RSO UH National Mean

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

SUNY 56% 53% 53% 55% 54% 57% 66% 65% 64% 64%

National 54% 56% 58% 55% 51% 54% 55% 54% 54% 49%

Attracting a highly qualified and diverse class:
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Quality of Applicant Pool:
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Success/Transition
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Orientation:

Tutoring: 

Orientation; Support services that, in alignment with academic and clinical affairs, support the 

success of our students (i.e. tutoring, TChats) 

Survey conducted 
on January 2020 

with 1st Year Class

Main concern from students: nothing can prepare them enough for the stress of 1st year
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Student 

Success/Transition

Support Sessions
NBEO Prep Workshop
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• Implementation of Credentials 
Solutions, a new transcript 
request service

• Alumni and current students can 
order transcripts online from 
Credentials Solutions, 24/7

• Electronic delivery is available to 
expedite the entire process

• Since implementation, service 
calls and emails to the Registrar’s 
office have been significantly 
reduced

Registrar’s Office

Students’ satisfaction with 
services provided by Registrar’s 
office (Exit Survey):
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Mental Health

Mental Health Page:

• Offers direct access to psychological counseling (access 

also available through SafeinSight App)

• Increase in # of sessions covered by the College (3  5)



Student 

Centeredness
Overall Student 

Experience

Mental Health

Mental Health First Aid Workshop (By NYC Department of Health 

and Mental Hygiene) 11/3:
• CPR-like training for mental health: This program is specifically designed to give participants the 

skills to identify and help someone who may be experiencing a mental health crisis.
• 7 SUNY Opt students, 4 Stony Brook Students, 5 faculty, 6 staff, and 1 fellow are now 

Mental Health First Aid Koalified.
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Diversity and Inclusion

CSTEP Grant Renewed until 

June 2025:
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Diversity and Inclusion: CSTEP

Entering Year Applicants Acceptances Enrolled

2012 5 3 3

2013 3 3 3

2014 6 6 6

2015 12 4 4

2016 15 8 8

2017 16 9 8

2018 13 6 6

2019 27 13 12

0

5

10

15

20

25

30

2012 2013 2014 2015 2016 2017 2018 2019

N
u

m
b

er
 o

f 
St

u
d

en
ts

Entering Year

CSTEP Students in SUNY OD Program

Applicants Acceptances Enrolled



Student 

Centeredness
Overall Student 

Experience

Study Space

Sample Room 
Occupancy Chart Shared 
with all students:

- 3 conference rooms 
are now available to 
students after business 
hours
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Climate Survey (1st Years):

65%
60%

69%
73%

78%
82%

57%

84%

92%

74%

35%
40%

31%
27%

22%
18%

43%

16%

8%

26%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

The College
community

(Faculty,
administration
and staff) work

together to
ensure student

success

I am able to
successfully
manage my

academic work

I get the
support I need
at the College
for academic

success

I feel like I am
part of this

College

I feel
comfortable

reaching out to
faculty if I need

help

There is a
faculty or staff
member at the

College to
whom a student
can go for help
with a school

related problem

There is a
faculty or staff
member at the

College to
whom a student
can go for help
with a personal

problem

Students are
treated fairly
regardless of

their race,
culture,

religion, sexual
orientation,
gender, or
disabilities

My peers treat
me with respect

Faculty and
Administration
treat me with

respect

THINK ABOUT YOUR EXPERIENCES THIS PAST SEMESTER 
AT THE COLLEGE...

Agree Disagree
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Affordability/Debt Management

Students’ satisfaction with services provided by office of financial aid:
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Affordability/Debt 

Management
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Affordability/Debt 

Management

Overall Debt of 2019 graduating class
Out-of-state (international): tuition & fees alone (not including living 
expenses), all 4 years =  $144,000 

Living exp.: $15,000 *4 = $60,000
Instruments= $6,600



Student 

Centeredness

Career Readiness and Beyond



Student 

Centeredness

Career Readiness and Beyond
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Flagship program: Career Symposium
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Career Readiness and Beyond
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Career Readiness and Beyond

Flagship program: Family of Mentors Program
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*Academic year 15-16. Note that there was a 4 month gap when there was no CDC Director after Francisco resigned



• Admissions: Are we attracting and enrolling the best possible 
candidates? How can we increase the number of qualified applicants?
• How does climate affect recruitment and admissions?
• What is the impact of debt on our ability to attract highly qualified international 

and out-of-state students? What are strategies to lower debt? 

• Student Affairs: Are we offering our students a conducive environment 
for maximum growth, learning, and development?
• How can we improve New Student Orientation to better prepare students for 

the rigors of the program?
• How can we ensure that 1st and 2nd year load is conducive to maximum 

learning/retention?
• Can the medical school remediation model work for struggling students at the 

College? 
• What are the mechanisms for ensuring that testing/examinations are fair, 

aligned with boards?
• How does load affect community engagement (“vibrant community”)?

• Career Services: Do our students have the skills and competencies to 
achieve the career goals they envision for themselves?

Student 

Centeredness


