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Activities and Initiatives…

• Increasing access and improving the quality of care

• Developing strategies to enhance the patient experience

• Service to the greater community

• Expanding relationships/increasing our footprint in NY

• Developing/implementing a communication strategy



Increasing access and improving the quality of care

Increase/expansion of services Technology
Evidenced-based practice & 
Interdisciplinary care

✓ OSDI based on DEWS2 study
✓ Diabetic eye exam report
✓ NYCT Coordination of Care grant
✓ Social work intakes for LV & HT
✓ CUNY SPS nurses
✓ Collaborative/interdisciplinary 

care integrated into construction 
designs

✓ SLT/YAG laser procedures
✓ LipiFlow Treatment fee decrease
✓ TrueTear device 
✓ Plastics procedures
✓ Myopia control
✓ RPE 65 genetic testing
✓ Home ICare
✓ Developing plan for intra-vitreal

injections

✓ Topcon mini digital 
refracting lane

✓ VEP/ERG (pattern ERG)

✓ Humphrey visual field with 
24-2 Sita Faster-Central

✓ Anterior segment OCT 
✓ Exploring use of AI in QA
✓ Optical VR program (eye 

alignment and amblyopia)

✓ Right Eye program (quantify 

eye movements)

✓ HIE



Enhancing the patient experience

Health-related events
Community engagement

Support groups

Service (team) meetings
Collaborative work
Research studies

Digital front door
Home Icare

Virtual reality programs

PX101
Renovations

Capital planning

Quality Care
Care coordination

HIE

Patient advocacy
Leadership

Professional Development

Patient surveys
Policies/procedures
Social media reviews



Service to the greater community



Expanding relationships/increasing our 

footprint in NY



Expanding relationships/increasing our 

footprint in NY



Expanding relationships/increasing our 

footprint in NY

Community HealthCare Network – 12 Health Centers 

Bowery Mission – Two Locations



Developing/implementing a communication strategy

Proactive, targeting pitching
✓ Initiatives
✓ Partnerships
✓ Outreach programs
✓ Resource and information
✓ Added value



Healthcare Trends 

We have a choice…

OR



Healthcare Trends

• Healthcare reform and reimbursement methodologies

• Consumerism in healthcare

• Social determinants of health and population health

• Telemedicine/Telehealth



Healthcare Reform and Reimbursement Methodologies

Critical Challenges For New York 

Health Care





Consumerism in Healthcare

▪ 24/7 access to information
▪ Rising out of pocket costs
▪ Shift to value based care
▪ Technologies shortening the path 

to care
▪ Competition is the norm
▪ Demand for convenience and 

flexibility
▪ Retail-ization of healthcare

What is influencing today’s healthcare consumer?

People expect convenience, quality and 
transparency when choosing how to spend 
their time and money—and they’re looking 
for the same from their healthcare 
providers/organizations.



Consumerism in Healthcare

re·tail
/ˈrēˌtāl/

noun

Retail health emerging as a means of delivering quality, 
convenient care to consumers while creating in-store and 
online experiences to engage shoppers with their brand



Consumerism in Healthcare



Social Determinants of Health and Population Health





Population Health

Population health is “the health outcomes of a group of individuals, including the 

distribution of such outcomes within the group” (Kindig and Stoddart, 2003). For 

the family physician, the most obvious “group of individuals” is their patient 

panel.

Population health includes health outcomes, patterns of health determinants, 

and policies and interventions that link these two. 

Goals of population health may include:

- Coordinate care with community stakeholders and other key 

partners through mature collaborations;

- Increase preventive health services through coordinated care across 

the health care continuum;

- Provide culturally and linguistically appropriate care;

- Promote healthy behaviors; and

- Track population health metrics against dashboard targets.



Telemedicine/Telehealth



Telemedicine/Telehealth



Telemedicine/Telehealth



Telemedicine/Telehealth
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