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I: To provide resources to attract and

utstanding research faculty.

* Endowed chairs to recruit and retain outstanding researchers
— Haffner Innovation Chair 2011 (§500,000 endowment).
* Recruit outstanding research faculty
— Kathryn Richdale, OD PhD hired in 2011
— Ads for three leadership positions developed and posted

* Chair of Biological and Vision Sciences

* Chair of Clinical Education

* Associate Dean for Graduate Studies and Research

— Existing additional searches for

* Clinical research

* Optics |

* Cell biology/biochemistry/molecular biolc
* Lab renovations on 16/17

e C(Clinical Research Center...



Mission(draft):
The mission of the SUNY Optometry Clinical Research Center is to promote new
knowledge and technological advances in clinical eye and vision care through
research with diverse patient populations in partnership with government
agencies, industry, private foundations, and other academic institutions.

Services: SUNY Personnel:
Provide assistance to all Optometry _ Director
f“”‘_je‘j clinical research Clinical - Clinical Trial Coordinator(s)
projects on... e - Statistician(s)
- Grant reports - Clinical Trial Pls

- IRB, HIPPA, GCP Center
requirements

- Subject recruitment and
enrollment

- Study coordination

- Data collection and monitoring

- Statistical analysis

- Clinical Investigators

Space:
- 2-3 dedicated exam rooms
- Special testing rooms
- Clinical Trials Office
- Materials and data storage
- Shared areas in services
as needed



Administrative oversight & institutional support

Grants management

RF operations
IRB & compliance
MS & PhD programs Graduate
Center for Vision
Research
Clinical research
appointments
Faculty development o
Epidemiology Clinical
Education SUNY
Optometry
Clinical
Research
Center
Vision
: .. Rehabilitation
Binocular vision
Amblyopia
Vision Therapy Advanced
Traumatic Brain Injury Care

Translational research

collaborations

Biological and
Vision
Sciences

Contact lenses
Adul_t ar)d Myopia control
Pediatric Presbvopia

Primary Care yop
Glaucoma/perimetry

Disease detection/treatment

Imaging
Dry eye



Levels of engagement in the

SUNY Optometry Clinical Research Center

Core Personnel

Director

Clinical Trials
Coordinators

Statisticians

Faculty

eFacilitate grant development and
application

*Budget and resource allocation

eReports to Assoc. Dean for GCVR

eRecruit, enroll, and consent
eStudy coordination
eGrant reports

oStudy Design
eData analysis

ePrimary investigators
oClinical Investigators

N

Primary
Investigators

Clinical
Investigators

UEC Faculty

eStudy Design
eGrant applications
eGrant reports
eData collection

¢CITI, GCP training
*Enroll and Consent
eData collection

eAwareness of ongoing
clinical research

projects
eRecruitment




