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Business & Financial Services

The fundamental goal CONTINUES to be to
provide the services of accounting,
budgeting, procurement, payment,
collections, personnel and contracts for

College with services rendered In time
reliable, efficient and customer frien
manner.




Business & Financial Services

Improved Services by initiatings:
« Student On-Line Payments

- Direct Payroll Deductions (€Capita

Campaign)

> Quarterly Management @



Business & Financilal Services

Pay Tuition Bills
ONLINE

Convenient & Secure

www.mysunyopt.edu

For further information please contact: Erin Angarola,
Bursar - Room: 935 Phone: (212) 938-5884




Business & Financial Services

- Students can now pay their tuition bills on-line— and DO!

For Spring 2012, students are able to pay their bills on-line via the
internal SUNY Optometry website. Currently, of the 140 students w
have paid their Spring 2012 bills, 56 or 40% have used the electror
method. Students can also receive their student refunds electro
directly depositing them in their bank accounts.

- Employees may now have payroll deductions directed tc
(independent of SEFA) -- and they have done So to Sug
campaign.

There are currently 6 employees who contribute $

(over $3700 annually) in this manner- This IS in

SEFA donations for OCNY




Business & Financilal Services

Revenue/Appropriation-- Actual v. Target as of 2nd Q 2011-12

$30,000,000 -
$3,631,454 $3,783,594
M Research Foundation
$25,000,000 -
$6,196,264 $7,187,700 B Campus generated revenues in excess of
state appropriation
320,000,000 1 $2.887,677 Appropriation based on Clinic Pledge, other
ey $2,959,900
$15,000,000 - B Appropriation based on Tuition, Fees
Kb - $5,728,322 $2,004,921
$1,950,721 $6,148,100 199,
g B State Appropriation- Core Budget
$3,213,984
$10,000,000 - ,256,
$792,019 $784,368
$2,628,484 $3,538,376
$5,000,000 - $9,695,000
$5,523,339 $4,847,500
S_
full year YTD (through 2nd Q) full year YTD (through|2nd Q)
2010-11 2011-12




Business & Financial Services

State & IFR Expenditures and Encumbrances to date (12/31/11) by responsibility

$12,000,000 : ' :
$10,000,000 I
$8,000,000 .
j =
$6,000,000 . ; % 5 . Balance
: ) : y \ Encumbered
‘_ . j : . B Expended
$4,000,000 |
" « I “ -
. - & 4
$2,000,000 |
B -z "

- = ==
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Dr. Heath Mr. Bowers Dr. Soden Dr. Troilo Dr. Philpott Ms. Warwick




Business & Financial Services

B Dr. Heath
$564,559
2%

' Ms. Warwick
$407,720
1%

= Dr. Philpott
$726,231
3%

Allocated State & IFR 2011-2012



Business & Financial Services

As of 12/31/11 $13 iMm has been spent from State and IFR funds, thls is how it has
been spent

= Other Equipment
$348,290
2.67%

= Library
$117,400
0.90%

H Supplie
$486,39¢
3 72%

Telecomm
$101,877
0.78%

Val

= Travel
$90,109

0.69%
1

Mail
$42,632
0.33%

u Payroll
$10,601,794

81.13%

Other
$2,465,838
18.87%

© Contractual
$934,234
7.15%

= Utilities
$344,903 =
- 2.64%




Utilities

Annual Cost

Cost of Steam & Electric

Increase Percent

473,546

S 767,957 S 294,411 62.2%

S 1,237,260 S 469,303 61.1%

Average Daily Electric Consumption

10667 S 393,628
13041 2374 22.3% $ 547,038 $153,410 39.0%
12407 -634 -4.9% S 876,094 $329,056 60.2%

Average Steam Consumption

342 S 79,918

572 230 67.3% $ 220,919 $ 141,001 176.4%
744 S 361,166 S 140,247 63.5%



Utilities

2010-11 ($1,237.3K) @



Utilities




Inority and Women Business
nterprises -- MWBE

Like other NYS legal or regulatory
requirements, such as the Internal Control
Act, this may have an administrative cost
associated with it.

Besides NYS Executive Law Article
SUNY policy requires a “good fait




MWBE

Minority Women

583;299 $106,415
s 4%

YTD Activity April - December 2011




MWBE

30.00% '-/
25.00% -/
20.00% -/
15.00% l-/
10.00% -/
5.00% -
0.00% T T T T
2008-09 Apr-Dec 2011 Apr-Dec 2011 Current SUNY Current State- ,
approved plan SUNY-wide Optometry goals wide Goals '

activity activity



MWBE

Monthly Activity (MWBE only)

$18,000

$16,000

$14,000
$12,000 -

$10,000 - B Minority

M Women
$8,000 -

$6,000 -

$4,000 -

36

$2,000 -

s' T T T T T T T T T




On the Horizon

. Finalized EHR contract needs to be implemented

. New Phone contract

« Discovery Phase Complete

 Short List of Vendors
. Equipping Fitness Center

. Reporting requirements (DOH, NSF)

. SFS (new State Financial System — 4/12)

. Budget Methodology, e.g., instruct. @



Phone System

Old Phone System New Phone System

Contract has ended (currently Newer technologies (projected
approx. S15K monthly) monthly might be under S5K)

Moves, Adds, Changes relianton  MACS, under VOIP would be
Verizon internal (quicker turn-around
time)

O



Let's discuss...

... The Fithess Center
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il NOT include a pool....



It will be another resource for which we, as
campus community, can be proud. It will be
equipped with commercial grade equipment, and
enable students and staff to enjoy workouts.




2011-2012 Allocation based on NACUBO functions of expenditures

Research
.. $527,720
Clinics /7
$10,752,712 1.90%
38.74% Public Ser

$98,309
0.35%

Libraries
$558,821 .
2.01%

Student
$788,651
2.84%

Includes State Core and Distributed IFR allocation total $27.758M




Information Technology Services

Information Technology Services (ITS) addresses
the information technology and media services
needs for the educational, administrative, clinical
and research areas of the College. ITS provides
consultation to the College community through

an active process of needs assessment, plant
development, selection, implementation,
administration, training and support.




IT Highlights in 2010-11

* Provide educational technology tools
that enhance teaching and learning

e Jenzabar Internet Campus Solution
(JICS) portal enhancements

e Electronic Health Record System

e Redesign of UEC and College
websites

e Expansion/use of IT Video
Conferencing and Traini




0ols to Enhance Teaching and Learning

Added JICS web portal grade entry portlet for grade entry by
faculty; currently testing

Increased integration of Moodle course management syster
with TurningPoint and Scantron

Expanded use of CoursEval course evaluation system &
established course evaluations for academic course:
clinical teaching

Began implementation of new CE system

Expanded use of TurningPoint student resg
including quiz taking




JICS Portal Enhancements

JICS portal enhancements:

* Faculty grade entry
— Pilot successful in Spring Semester 2011
— Use for Fall Semester 2011

 Future enhancements in AY 2011-2012:

— Online payments

e Update: Online tuition paymen
— Integration with Moodle and Fi




Electronic Health Record System

e |TS assisted in the evaluation and final
selection of EHR vendor — Versasuite

* Besides EHR, the patient management syste
(PM — scheduling and billing) will also bée
replaced with Versasuite

 Implementation will take place duri
2011-2012




Redesign of UEC and College Websites

e |TS assisted with DCF to redesigh UEC website
— New branding elements (logo, colors)
— Enhanced Imagery (graphics, images, video)
— Web tool components (text sizing, contrast
— Enhanced user experience

 Redesign of College website scheduled fc
2012

— Update: Launched October 28, 2

— Further revisions are ongoing




T Video Conferencing and Training Center

e |nternal Staff Training
— Compliance
— EHR
— Moodle
e External Training
— MS Office

e Students

— Integrative Seminar/EHR




T Video Conferencing and Training Center
cont.)

* Video Conferencing
— SUNY inter-campus
— Online collaboration with Wenzhou

College




2011-2012 Action Plan Highlights

EHR Implementation

Phone system

Jenzabar System Upgrade

FirstClass Email Upgrade (completed 12/28/20

Complete revisions/enhancements to Colleg
website

*While working around 3™ Floor Constructic

— UPS Installation — 3" Floor Data Center (room 305)
— HVAC Installation — 3™ Floor Data Center, Main IT Office
— The Center for Student Life and Learning




BUILDING & CAPITAL PROJECTS

Facilities Master Plan
July 2011

Support the College’s academic mission and strategic vision by
providing criteria and guidelines for campus and facility
Improvements.

Improve the built environment in a way that facilitates learni

by identifying opportunities for enhancement, maintenant

improvement.

Strengthen current and future campus program uses
identifying strategies for demolition, rehabilitation
modernization, conversion, expansion, and ne
Guide future capital funding requests by ident
prioritizing future projects for the target peri

with consideration for projects extending




Building & Capital Projects

FMP Contents:
e Phases |-V

Campus Profile
Assessment of Conditions
Analysis of Space Needs
Concept Alternatives

Final Recommendatior

 Appendices A, B, C




E. STATISTICAL DATA

NASF
. - S . 2,069
Classrooms
il | [P ceeeem- 4,696
Lecture Halls
2.1 - 14,441
Teaching Labs
22 T = —— . e e 0
2.3 — - —_— . - 9,728
*Dept. Research Labs
24 | 16,490
Faculty & Staff Offices
.25 = = 266
General & Special Use
30 S _— R e — I o
Health & Physical Ed.
LE
e — S
**Organized
b 6.0 I AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 300
TOrganized (Sponsored) Research
- T o
Public Services
22 | D e s.5a3
Assembly & Exhibition
oSS | D o 11277
R oosa
Student/Faculty Activities
1ito | e o
Student Health Services
comerer n0iZZ | I -~ R
Cenrtral Serv‘icBe-cs, - ———————————————————————————————————————————————————— T T 2.0
Building Ser\r::e-‘: - “““““““““““““““““““““““““““““““““““““““““““ SRS
Inactive/Unusable Sl;lasé(e) I:I 7777777777777777777777777777777777777777777777777777777777777777777777777 4.145




BUILDING & CAPITAL PROJECTS

Projects completed in 2008-13 capital cycle:
Building exterior, including windows ($6.14 M)
Fire Alarm System (52.36 M)

Elevators ($1.75 M)
HVAC Controls & Balancing ($3.44 M)

Numerous minor rehab and repair jobs (S:
per year over 5 years)




BUILDING & CAPITAL PROJECTS

Projects active in 2008-13 capital cycle:
Rehab HVAC Systems | (S4.67M)
Rehab HVAC Systems Il ($4.63 M)
Rehab Electrical Systems ($6.08 M)
Rehab Research Floors ($2.36 M)

Lobby Renovations ($3.51 M)
Center for Student Life & Learning ($9.28

Minor rehab and repair jobs (S100 K ¢
going)




uilding & Capital Projects

Campus M&R Projects

e Clinic floor improvements

e Lighting Control System in Schwarz Theater

e Restroom upgrades |
Other PM jobs involving MEP systems

Expansion of 2"d floor lecture hall to @
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